CHAIR: Earl Smith, Commissioner

SAN BERNARDINO COUNTY PROBATION DEPARTMENT
JUVENILE JUSTICE AND DELINQUENCY PREVENTION

Probation Administration, 175 West Fifth St., 3rd Floor, Room 300
April 8, 2026
Minutes

COORDINATOR: Nathan Clark, SPO (909) 387-7351

PRESENT: Earl Smith, Frances Coles, Joyce Frevert, Erica Angle, Presiding Judge Steve Mapes, DCPO Teneka Hayes, DDII Kyle Borg, SPO Nathan
Clark, Brittney Kanady, Louis Van Norman, Morgan Baxter, Sonia Navarro

Agenda Items DISCUSSION ACTION/SPEAKER
. Welcome & The meeting was called to order at 3:32pm. E. Smith
Introductions Pledge of Allegiance
Roll Call
Il. Review &
Approve Minutes | There is no quorum. March minutes could not be approved. E. Smith
of 03/11/26

lll.Judge’s Updates

IV. Chief’s Updates

Chair Smith notes speakers may address the JJDPC for up to three (3) minutes on each discussion
item. Prior to the meeting’s adjournment, speakers may also address the JIDPC for up to three (3)
minutes to provide public comment on items not on the agenda.

The Court has established a formal process for bringing on new commissioners. Unfortunately, due
to the Brown Act the new appointees will have to wait to be sworn in until the meeting in May. An
official letter from the Court will be mailed to the Chairperson and to those selected to be sworn in
inviting them to the May meeting.

Probation is continuing to host a lot of community events throughout juvenile services. On March
28th, Joe Baca hosted a fishing event that was a huge success. Many kids and their families attended.
She enjoyed seeing little girls with their dads teaching them how to fish. Probation held the
Independent Living Program Health Fair. It was also a huge success.

The School Probation Officer Program was able to help 24 youth from Rancho Cucamonga Middle
School. The youth were transported to the Center for Drug-Free Communities, Peer Assistant
Leadership Program’s ropes course in Orange County. Youth learned to help each other. They lifted
each other up, overcame obstacles, climbed walls, and went down zip lines. They learned teamwork,
courage, to overcome their fears, and to work together as one.

Juvenile Hall and ARISE will soon be holding their high school graduation. It is always a spectacular
event for the youth who are graduating. Once the date becomes available, it will be sent to those
interested in attending.

Judge Mapes

T. Hayes
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V. Coordinator’s The Service to Youth Awards nomination form was sent out and we have already received one

Updates back. The Service to Youth Awards will be held in October. The deadline for the nominations will be
at the end of May. At the meeting in June, the commission will review the nominations and make
their determination at that time of who will be receiving the recognition in October. The committee is
dark in July.

The Commission is starting facility inspections earlier this year. Fontana, Ontario, and Chino Hills
stations have been scheduled.

Sonia Navarro from the Department of Behavioral Health showed a presentation about the
Behavioral Health Services Act Integrated Plan for Fiscal Year 2026/2027-2028/2029. The objective
of this presentation is to show the changes under the Behavioral Health Services Act (BHSA),
behavioral health goals, budget summary, BHSA program components, and the next steps for
DBH.

Mental Health Services Act (MHSA) services mental health only. Behavioral Health Services Act
(BHSA) services mental health and substance use disorders. The housing and treatment funding
creates a $6.38 billion bond to build mental health and substance use facilities, and housing for
people experiencing homelessness and veterans. $3 billion is allocated towards treatment facilities
(Behavioral Health Continuum Infrastructure Program) and $2 billion will go towards permanent
supportive housing (Homekey+ Program).

There are a few things changing. The first one being that there will be no new funding. The state
will keep 10% instead of 5% for statewide programs. The funding will focus on housing, full-service
partnerships, and behavioral health services and support. It will focus on maximizing Medi-Cal
billing. Second, the policy services will include substance abuse. It redirects administration of
funding for prevention and workforce programming to the state. It will focus on the most vulnerable
populations experiencing homelessness and serious mental iliness. They will be held accountable
by reporting how the funds are being spent. Progress will be shared publicly, including statewide
goals, and the community’s voice will play a bigger role in planning through forums and feedback
sessions. The fiscal restructuring discusses the difference between the county allocation and state
allocation.

County Allocation was 91%. Now it's 86%.

N. Clark

S. Navarro
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Guidelines:
o 35% Full-Service Partnership (FSP)
o 35% Behavioral Health Services and Supports (BHSS)
e 30% Housing Interventions
e Counties can move funds between BHSA categories:
o Up to 7% from any one category
o 14% total across all categories
State Allocation was 5%. Now it's 10%
Guidelines:
e  Minimum of 4% Population Based Prevention
e 3% State Behavioral Health Workforce
e 3% State Administration

The Statewide Behavioral Health goals include improving care experience, access to care, prevention
and treatment of co-occurring physical health conditions, quality of life, social connection,
engagement in school, and engagement in work. The goal is to reduce the following: suicide,
overdoses, untreated behavioral health conditions, institutionalization, homelessness, justice
involvement, and removal of children from home.

Estimated Budget:
e FY 2026/2027
o $694,402,151
e FY 2027/2028
o $715,234,215
e FY 2028/2029
o $736,691,241

S. Navarro
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BHSA Expenditures S. Navarro
Total Annual BHSA Estimated $257,203,093
Housing Intervention - 30% $63,730,611
Administration $2,121,121
Interventions $61,609,490
Behavioral Health Services and Supports (BHSS) - 35% $104,083,667
Administration $5,072,751
Services and Supports $99,010,915
Full Service Partnership (FSP) - 35% $75,013,266
Administration $5,500,581
Partnerships $69,512,684
BHSA Plan Administration $14,375,549

DBH Programs include:

30% Housing Interventions
* Homeless Outreach Support Team (HOST)
* Innovation Remote Onsite Assistance Delivery (InnROADs)
Adult Transitional Care Programs
* Adult Residential Facilities (ARF) Certified in Social Rehabilitation Services
* Enhanced Assisted Living Program
* Enhanced Board and Care Program
* Centralized Hospital Aftercare Services (CHAS)-Placement and Coordination of
Enhanced Services (PACES)
Lighthouse Rapid Rehousing
* Recovery Residences
* Peer Housing Project (Innovation project)

35% Full-Service Partnerships (FSP)

* Children and Youth FSP Programs:
» High Fidelity Wraparound (HFW)
* One Stop Transitional Age Youth (TAY) Centers

* Adults/Older Adults:
* Recovery Based Engagement Support Team (RBEST/RBEST-Assisted Outpatient

Treatment (AOT))

* Assertive Community Treatment (ACT/Forensic ACT)
* Enhanced Care Management (ECM)
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* Full-Service Partnership and Supportive Services Program S. Navarro

» Supervised Treatment after Release (STAR/CSTAR)
* Joshua Tree Mental Health Court
*  Program Improvements for Valued Outpatient Treatment (PIVOT) — FSP Reboot

FSP Assertive Field-Based
Assertive field-based initiation uses a proactive, “no-wrong-door” approach to engage individuals with
Substance Use Disorder (SUD) in the community, providing rapid access to Medication-Assisted
Treatment (MAT) and person-centered support to prevent overdose, improve connection to care, and
enhance overall quality of life.
Requirements
+ Strengthen existing and/or standing up at least one initiative in each of the following three
areas:
+ Data-informed, targeted outreach to BHSA-eligible individuals with SUD needs to
engage them in services, including MAT, if needed.
* Mobile field-based programs
* Open-access clinics
+ DBH Programs
o Mobile Wellness
o Narcotic Treatment
o Emergency Department Bridge
o Substance Use Prevention and Pathways to Outreach and Treatment (SUPPORT)

The draft integrated plan is posted online for public comment from February 27 — March 30.
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VL. Chair Updates Chairperson Smith mentioned that he accompanied SPO Clark to the Gang and Drug Task Force | E. Smith
this month. Smith discussed recruitment for the Commission. They had several people show interest.
They mentioned the Service to Youth Awards as well. Chairperson Smith attended to see who was
presenting and potentially get them to present for the Commission. There are facility inspections
coming up that are set for the next few weeks.
VIl. Round Table Ms. Frevert states she is glad the inspections are starting earlier this year. J. Frevert
Ms. Coles is also glad the inspections are getting done earlier this year. F. Coles
Ms. Angle states that is nice to be back after not being able to attend the last couple meetings. She | E. Angle
states that she regularly attends the Gang and Drug Task Force meetings each month also.
Mr. Borg states that he sits on the JJCC. There is an annual plan which is sent to the state which K. Borg
details how the county spends AB1913 and YOBG funds. This includes Probation programs and
external programs. It is due May 1% to OYCR and copies of the annual plan will be brought to
JJDPC in a future meeting.
N. Clark
Mr. Clark states that the January 14" Bylaws and JUJDPC Volunteer MOU were approved at the last
meeting. If the MOU hasn’t been signed yet, please sign it and turn it in as soon as possible.
E. Smith

Mr. Smith thanked Probation for hosting the graduation. He wants to continue to advocate for the
youth and make sure they stay diligent, especially during this time of year.

Meeting adjourned at 4:21 pm.
Next meeting will be May 13, 2026, at 3:30pm.




